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Cyrelarecords operating cash flow
of R$60 million™”
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Sdo Paulo, November 9, 2011 - Cyrela Brazil Realty S.A. Empreendimentos e Participacdes ( " CB R
AfiCompanyo or fACyrelao) (BM&FBOVESPA: CYRE3) ,
in Brazil, announces its earnings results for the third quarter of 2011 (3Q11) and the first nine months
of 2011 (9M11). The following financial and operational information, except where otherwise indicated,
is presented in Brazilian Reais (R$). It follows the international accounting standards (IFRS), the
Brazilian accounting principles and standards for the preparation of financial reports applicable to the
Brazilian real estate industry and relevant regulation. The comparisons refer to the same period of
2010.
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CASH GENERATION (Net Debt Variation) @
R$ 60 million, excluding share buy-back program and the acquisition of corporate

i
1

RE interests.
— LAUNCHES
E PSV of R$ 1,756.9 million in 3Q11, and R$ 4,563.5 million in 9M11, reaching 60%
L T

of the guidance lower point for 2011.

PRE SALES

R$ 1,448.7 sold in 3Q11, and R$ 4,115.4 million in 9M11,reaching 60% of the
guidance lower point for 2011.

m

EBITDA Margin
Adjusted EBITDA Margin stood at 19,0% in 3Q11, up 4.6 p.p. from 2Q11.

GROSS MARGIN @

28.6% in 3Q11, a 0.9 p.p. increase from 2Q11. Adjusted gross margin stood at
32.5%, 1.8 p.p. higuer than 2Q11.

!=' |

-

BACKLOG MARGIN
33.2% in 3Q11, up 1.8 p.p. from 2Q11.

iii????.'?

(1) Cash generation does not take into account the share buy-back program and
acquisition of corporate interests
(2) The adjustment in the gross margin refers to the capitalized interest on COGS

IR Contacts:
Tel.: (55 11) 4502-3153

CYRE3 (11/09/2011) 3Q11 Results Conference

Outstanding shares: 423,003,887 Call Portuguese )
] ) ) ri@cyrela.com.br

Mkt Cap: (with simultaneous translation)

R$ 5,985.5 million November 10, 2011 Visit the IR website:

US$ 3,417.2 million 11:00 a.m. (Brasilia time) www.cyrela.com/ir

Average 30-day daily trading 08:00 a.m. (US EDT)
volume: +55 (11) 2188-0155 (Brazil)
R$ 61.5 million +55 (11) 2188-0155 (other countries)

Access Code: Cyrela
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MESSAGE FROM MANAENEM

The residential real estate market has shown a positive performance within a stable macroeconomic environment
with economic growth throughout the year. The Central Bank of Brazil has been cautious regarding the possible
effects of crises overseas, and cut the basic interest rate into a downward trend. The rate had been increasing
since April 2010, and was cut by 50 basis points in August, and by another 50 basis points in October, moving
down to 11.50% p.a..

In spite of the milder operational and short-term impacts from the cuts in basic interest rates on the real estate

industry, this reduction points to a scenario of potential asset appreciation and larger credit supply at lower rates.

In the domestic market, the unemployment rate reached 6.0% in metropolitan regions in the third quarter, lower
than the 6.2% rate reported in June 2011, according to the Monthly Employment Survey (PME) of the Brazilian
Institute of Geography and Statistics (IBGE). Overall payroll reached a record high in August 2011, remaining
practically flat in September 2011 year-over-year.

Cy r e IManagement remains confident in the domestic market environment, particularly with regards to the
outlook for the real estate industry. From a macroeconomic perspective, employment and income levels sustain the
short-term positive demand for new housing units. Demand has been growing at a rate of more than one million
dwellings per year, especially due to the formation of new households, and although the industry has provided a
significant number of new housing units, the current housing deficit remains at high levels. Such long-term demand
level exceeds the level of supply, and is expected to maintain the positive trend for the real estate industry.

We expect more selectiveness on the part of clients in the short term. Within this environment, we believe that the

soundness of our brands, coupled with the superior quality of products that we develop, should pose a competitive

edge. To attest this assertion, we are celebrating, for the ninth consecutive year, the award o f i Mo st Ad mi
Companyi n Brazil o in thReafiCBssatecDeval apudten gran@odbypha Gartea s o c a

Capital magazine.

We have noticed a lower cost pressure in the civil construction industry in particular. The INCC reached 6.4% in
9M11, and 7.7% in 12 months, with a lower impact on labor costs, which is usually seen in May and June, due to
the union agreement for the construction labor category. The INCC rose 0.6% in July, 0.16% in August, and 0.14%

in September, after having increased by 2.0% in May and 1.5% in June.

In 3Q11, the Company continued enhancing its management model, aiming at acquiring higher efficiency and
sustainable growth. This initiative focus on continued austerity regarding costs and expenses, coupled with a
revision in processes and systems. These actions, in addition to targeting increased efficiency, are preparing Cyrela
for a new phase and a new market situation. Therefore, the Company expects 2011 to be a year of transition,
preparation and adjustments aimed at converging the margins to historic averages, growing organically with

Cyrelad management and execution of the construction works, and therefore to record operating cash generation.

In 9M11, launches totaled R$ 4,564 million, an increase of 48.0% compared to 9M10. This amount represents 60%
of the guidance lower point or 57% of the guidance midpoint for 2011 launches. Pre-sales totaled R$ 4,115 million,
up 13.3% year-over-year. Pre-sales represented 60% of the low end and 56% of the sales guidance midpoint for

the year.
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Livingds | aunc he §49Gamilon, up 280% over 9 RI% 0 , accounting for 32.7%
|l aunches so far isalesd@lédlR$ 1,136 million gp OM11, @ ikcrease of 0.5% compared to the

same period lastyear,r epr esenting 27.6% of the Companyds sales for t

In the third quarter, launches concentrated in September, contributing to the sales speed recorded in the period.
Sales over Supply (VSO) reached 55. 6% i n pibductahave tetcogled( 55 . 49
sales speeds that are suitable for the current market situation. The highlights include the launches of Cyrela
Escritorios Morumbi (office building) in Sdo Paulo with 66% sold in the quarter; Cyrela Visionnaire in the South, with
74% sold in the quarter; Living Dez Guarapiranga in S8o Paulo, with 95% sold in the quarter; and Living Edificio

Londres in Rio de Janeiro, with 90% sold in the quarter.

The Company expects operating estimates disclosed to the market to materialize, and to result close to the low end
of the range of launches and pre-sales. We have seen a gradual recovery in operating margins: the gross margin
reached 28.6% in 3Q11, whereas the backlog margin reached 33.2% at the close of the quarter.

We delivered 18,000 units in 9M11, and on-lending and settlements reached 13,000 units up to September 2011.
Within this level of delivery and on-lending, we are already generating operating cash, which should continue in
2012. The Company generated operating cash in the amount of R$ 60 million in 3Q11 (net of the share buy-back
and acquisition of corporate interests), versus a cash burn of R$ 212 million in 3Q10. We are committed with the
use of this cash volume, so as to create long-term value to the shareholders. As for our share buy-back program
announced in July, 58% has already been executed up to October 2011. We have taken advantage of the current
market situation to improve our capital structure, by repaying part of our debt after the issue of a CRI (Certificate of

Real Estate Receivables) in June 2011 and of the 5th Issue of debentures in June 2011.

In 2011, in addition to the i Mo st Ad mi ryidn CBrawmpzdigtarted by the Carta Capital magazine, the

Company also won the Master Imobilidarioawar d with two cases: the AMOOD® case
Strategic Opport uniQoystuindodPessogsoerPyofissiomaisd t hsefi i n t hH&ociBlProf es
Responsibilityd category.

We continue working hard to make Cyrela a more efficient and profitable company. Supported by economic and

market fundamentals, we have intensified our actions to create value for our shareholders and clients.
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MAIN INDICATORS

Launches @

Number of Launches

Launched PSV - R$ Million (100%)
Launched PSV - R$ Million (%CBR)
Cyrela's Share

PSV Swapped - R$ Million (100%)
Average Price per sg. m. (R$ thd)
Usable Area Launched (sq. m.)
Units Launched

Sales @

Pre-Sales Contracts - R$ Million (100%)
Pre-Sales Contracts - R$ Million (%CBR)
Cyrela's Share

Average Price per sg. m. (R$ thd)

Units Sold

Sales from Launches @

Pre-Sales Contracts from Launches of the year - R$ Million (100%)
Pre-Sales Contracts from Launches of the year - R$ Million (%CBR)

Cyrela's Share
Average Price per sq. m. (R$ thd)
Units Sold

Landbank

PSV with exchange - R$ Million (100%)
PSV without exchange - R$ Million (100%)
Landbank (thd sg. m.)

% Swap over land value

% CBR

Financial Indicators
Net Revenue (R$ Million)
Gross Profit (R$ Million)
Adjusted Gross Profit (R$ Million)
EBITDA (R$ Million)
Adjusted EBITDA (R$ Million)
Net Income (R$ Million)
Gross Margin

Adjusted Gross Margin
EBITDA Margin

Adjusted EBITDA Margin

Net Margin

Earnings per Share (R$)
Cash Burn @

Revenues to be Recognized (R$ Million)
Gross Profit to be Recognized (R$ Million)
Margin to be Recognized

(1) Including swapped units
(2) Net of rescissions

(3) Cash generation does not take into account the share buy-back program and acquisition of corporate interests

3011

21
1,757
1,449

82.5%
388
5.377
326,727
5,087

1,449
1,162
80.2%
5.492
3,699

935

739
79.0%

4.551
2,446

1,176
1,061
269
62.9%
89.0%

1,560
446
507
227
297
147

28.6%

32.5%

14.5%

19.0%

9.4%
0.36
60
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3Q10

22
1,359
1,028

75.6%
92
3.856
352,547
5,588

1,025
807
78.7%
3.840
4,141

775

600
77.4%

3.478
3,611

4,403
4,036
1,271
68.7%
79.6%

1,163
409
426
220
246
176

35.2%

36.7%

18.9%

21.2%

15.1%

0.42
(212)

3Q11 x 3Q10
Chg%

-4.5%
29.2%
41.0%
6.9 p.p.
320.1%
39.5%
-7.3%

-9.0%

41.3%
44.0%
1.5 p.p.
43.0%
-10.7%

20.6%
30.0%
1.6 p.p.
30.9%
-32.3%

-73.3%
-73.7%
-78.8%
-5.9 p.p.
9.4 p.p.

34.2%
9.0%
18.9%
3.2%
20.5%
-16.6%
-6.6 p.p.
-4.2 p.p.
-4.4 p.p.
-2.1p.p.
-5.7 p.p.
-13.1%
-128.4%

2011

23
1,654
1,310

79.2%
171
4.519
366,023
6,325

1,668
1,275
76.4%
4.686
5,582

980

710
72.5%

4.739
3,537

2,238
2,033
477
57.9%
80.7%

1,383
382
425
141
199

96

27.7%

30.7%

10.2%

14.4%

6.9%
0.23
(48)

3Q11 x 2Q11
Chg%

-8.7%
6.2%
10.7%
3.3 p.p.
127.3%
19.0%
-10.7%
-19.6%

-13.1%
-8.9%
3.8 p.p.
17.2%
-33.7%

-4.6%
4.0%
6.5 p.p.
-4.0%
-30.9%

-47.4%
-47.8%
-43.5%
5.0 p.p.
8.3 p.p.

12.8%
16.7%
19.2%
60.9%
49.0%
52.9%
0.9 p.p.
1.8 p.p.
4.3 p.p.
4.6 p.p.
2.5 p.p.
57.3%
-226.3%

9M11

59
4,564
3,666

80.3%
597
4.808
949,228
15,167

4,115
3,275
79.6%
4.707
13,234

2,156
1,668
77.4%
4.372
7,370

45,630

39,815

13,832
77.7%
86.0%

4,143
1,157
1,299
507
679
317
27.9%
31.4%
12.2%
16.4%
7.6%
0.75
(136)

09/30/2011
6,132
2,036
33.2%

9M10

52
3,083
2,333

75.7%
221
3.431
898,702
14,083

3,631
2,797
77.0%
3.522
14,806

1,888
1,385
73.4%
3.322
9,082

42,550

37,198

13,392
78.3%
82.9%

3,501
1,197
1,243
666
739
518
34.2%
35.5%
19.0%
21.1%
14.8%
1.23
(806)

06/31/2011
6,085
1,931
31.7%

9M11 x 9M10
Chg%

13.5%
48.0%
57.1%
4.7 p.p.
170.2%
40.1%
5.6%
7.7%

13.3%
17.1%
2.6 p.p.
33.7%
-10.6%

14.2%
20.4%
4.0 p.p.
31.6%
-18.9%

7.2%
7.0%
3.3%
-0.6 p.p.
3.1p.p.

18.3%
-3.3%
4.6%
-23.9%
-8.2%
-38.8%
-6.3 p.p.
-4.1 p.p.
-6.8 p.p.
-4.7 p.p.
-7.1 p.p.
-38.9%
-83.1%

%Chg
0.8%
5.4%

1.5 p.p.
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LAUNCHES

Launched PSV
(R$ million - 100% launched)

Note: Detailed information on launches can be found at the end of this report in the

appendix tables.
+29.2%

In the third quarter of 2011, 21 projects were launched, amounting to a
total Potential Sales Value (PSV) of R$ 1,756.9 million, which represented

v

1,756.9

a 29.2% increase year-over-year. Overall, 5,087 units were launched.

3Q10

3Q11

82.5%

v

4,563.5

t

he
ches

30.

Compared to the forecast for 2011, the launches during 9M11 represented % CBR

57% of the guidance midpoint or 60% of the guidance lower point for the

entreyear,i n | ine with the Companyébés expectations. of
in the quarter, 34.3% was sold during the same period. In 9M11, the I +48.0%
percentage was 47 . 2%. Cyr elina3®%1l wash ar e 3|‘08Q2 t he

82.5%, representing R$ 1,449.4 million, within the guidance range

estimated for 2011. I n QI\B%,lreachiﬁwR$eIJare v
3,666.2 million. om10 | o1

% CBR

In line with the strategy of prioritizing the markets where the Company already has a consolidated presence,
launchesinSdoPaul o/ Ri o/ South accounted for 61.8% and
in 9M11, respectively. Of the total PSV launched during the quarter, 18.8% is located in the state of Sdo Paulo,

80.3%

61

5%

25.9% in the state of Rio de Janeiro, 17.1% in the South Region, 20.1% in the Northeast Region, 14.4% in the

North Region and 3.7% in the Mid-West Region.

The highlights of the quarter were the middle and high-end products, which represented 53.4% and 20.3% of the

Companyoés | aunches r es veaod supee legonomicT prasluctse emrasented by Living

corresponded to 20.4% and 5.9% of the launches during the quarter.
The breakdown of total launches by product and region in 9M11 was as follows:

Launches by Product Launches by Region

(OM11 - %) (OM11 - %)
Super
Economic
11% .

SP
33%
Economic Mid-High
20% 21% Northeast
17%

High End
46%

Midwest
5%

South

10% RJ

27%

Middle
2% 8%

P S

of
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PRESALES Pre Sales Contracts
Note: detailed information referring to pre-sales can be found at the end of this (R$ Million)
report in the appendix tables.
+41.3% v
At the close of 3Q11, pre-sales totaled R$ 1,448.7 million, including o e
partners,and R$1, 161. 7 million corresphisndi n Cyre shar
performance represented a 41.3% growth in consolidated terms, and a
44, 0% rise in the Companyds share al omrx corflpare*Qd) to th

% CBR
of 2010. A total of 3,699 units were sold in 3Q11. In 9M11, the sales

volume came to R$ 4,115.4 million, up 13.3% over the amount for the
same period of 2010. The Companyds 8% amchinglRs 79.

+13.3% i

4,115.4

3,275.0 million. Considering the sales guidance for the year, the volume

sold during 9M11 represents 60% of the lower point and 56% of the 3.631.0
midpoint.
Sales of launched units amounted to R$ 601.8 million, or 41.5% of the 9M10 ‘ om11

% CBR
overall pre-sales for 3Q11. Inventory sales came to R$ 846.9 million and

accounted for 58.5% of pre-sales in 3Q11. This occurred because a major volume of launches during the

second quarter of 2011 took place during the end of the quarter.

Rio de Janeiro stood out in terms of volume sold in the quarter, representing 37.3%, followed by S&o Paulo with
30.4%, the Northeast with 12.2%, the South with 11.9%, other Southeastern states with 1.5%, the North with
4.9%, and the Mid-West with 1.8%.

The High End product was also a highlight in terms of sales T representing 36.7% of total sales in 3Q11. The
Mid-Hi gh product 6s ,swhergae thewMidslle [oductérépresented 15.0%. Through Living, the
economic product was the highlight, with a 14.8% share
product had a 5.9% share. With regard to total sales by product and region, the distribution breakdown in 9M11

was as follows:

Pre-Sales by Segment Pre Sales by Region
(9M11-%) (9M11-em %)
High-End SP

37% 37%

Midwest
2%

Super
Economic .
10%
South Southeast

11% Others

Northeast
11%
Middle North RJ
12% 5% 34% 6

Mid-High
24%
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In 12 months, Sales over Supply (VSO) totaled 55.6% (versus 55.4% in 2Q11). The VSO came to 20.7% in
3Q11, considering an initial inventory of R$ 5,251.2 million (versus a VSO of 24.3% in 2Q11 and 26.2% in
3Q10). A the end of 3Q11, the inventory (all units available for sale, including those launched in the period) at
market value amounted to R$ 5,748.9 million (100%) and R$ 4,593.9 million (% Cyrela). Of that amount, 14.4%
consists of finished units, mostly High-End products, whose sales occur close to the delivery dates.

Inventory - Market Value R$ million %
Finished Units 827 14.4%
To be delivered on 2011 222 3.9%
To be delivered on 2012 633 11.0%
To be delivered on 2013 1,233 21.4%
To be delivered on 2014 2,834  49.3%

Total

3Q10
4Q10
1Q11
2Q11

3011

®In 3 months

5,749 100.0%

19% 4% i Y 75%
10% 7% 65%
6% 51%

16% 58%

In 6 months In 9 months In 12 months H|n 15 months

Sales Speed - 100% through swaps: Cyrela and Living

Sales Speed - 100% through swaps: Cyrela

3Q10
4Q10
1Q11
2Q11

3Q11

¥In 3 months

20% 3% 76%

9% 7% 63%
5% 44%

16% 64%

In 6 months In 9 months ¥In 12 months B |n 15 months
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Pre Sales by Period of Launching

(R$ million)
4,115
Pre-Sales Contracts (R$ MM) - 100%
3011 3Q10 9M11 9M10 iz 3,631
Launches 3Q11 602 - 602 - 580
Launches 2Q11 267 - 964
L hes 1Q11 66 90 1,954
aunches 1Q - 5 1,308 3rd Quarter
Launches 4Q10 164 - 921 - 1st Half
Launches 3Q10 58 580 182 580 I Previous Years
Launches 2Q10 25 142 120 819
Launches 1Q10 30 53 86 489 1959
. : 1,743
Previous Years 237 250 651 1,743 :
Total 1,449 1,025 4,115 3,631
9M11 9M10

Seller and Selling, the internal sales force for Cyrela and Living respectively, accounted for R$ 968.2 million, or
66.8% of total sales in 3Q11. In 9M11, sales reached R$ 2,595.8 million, representing 63.1% of Cyrela's total
sales for the period. The internal sales force operates in 11 states: Sao Paulo, Rio de Janeiro, Espirito Santo,
Rio Grande do Sul, Parand, Santa Catarina, Bahia, Pernambuco, Rio Grande do Norte, Maranhao, and Para.
On September 30, 2011, Seller had 867 brokers and Selling had 531, totaling 1,398 professionals working

exclusively to sell Cyrela and Living products.

Cyrela has 1,398 brokers, 30% of whom are dedicated to online sales. In 3Q11, recorded sales originating via
the Internet totaled R$ 263 million (up 3% from 2Q11), representing 18.2% of the Company's total sales in the
period. When 9M11 data is considered, this figure came to R$ 685 million or 16.6% of total sales. Moreover,
given the strategic relevance of the sale agreements originating via the Internet, and in an attempt to prepare
the organization for the consumer relations of the future, the Company has started implementing, in the SP MAP
and South regions, a comprehensive project to qualify its whole Sales force to serve clients through digital
channels. The project includes the revision of work and customer care processes, professional education and
qualification courses, strengthened positioning in social media and the Internet in general, systems
development, among other initiatives. The Company expects to complete this project in the whole country by the

end of 2012, enabling all brokers to effectively work with clients coming from online channels.

LANDBANK

Note: Detailed information about land sales appear at the end of this report in the appendix tables.

During 3Q11, Cyrela acquired 14 plots of land located in the South, Southeast, North and Midwest regions of
Brazil, adding 269,200 square meters to its landbank and a potential PSV of R$ 1.2 billion. At the end of

3Q11, the landbank totaled 13.8 million square meters of commercially-usable area, with total potential sales
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of R$ 45.6 billion, including joint ventures and partnerships.

Cyrela's share in the landbank is 86.0%, equivalent to R$ 39.2 billion. Of the total landbank PSV, 64.9% is

located in the states of Rio de Janeiro and S&o Paulo, which accounted for 34.4% and 30.5%, respectively,

of the overall landbank at the end of 3Q11. This positioningisi n | i ne with the Company

strengthening its operations in regions where it has a consolidated presence.

Landbank in 9/30/2011

Breakdown by product (PSV in R$ billion) Form of acquisition
High End (15%) Super economic (11%)
Cash
5.0
22%
Economic (15%)
6.9
Mid High (27%) 122
78%
Middle (31%) Swap
Breakdown by Region (%) Aging (PSV in R$ billion)
Midwest 5
|3&es S&o Paulo 0 4Q1le
South S ~3.01 3.5

7%
2012

Northeast
16%

Rio de After 2013 ~23-1
Janeiro
34%

orth
7% Southeast
Others
2%

2013

Of the total landbank, 77.7% was acquired through swap contracts, with no cash disbursement. The amounts
committed in cash to the existing landbank represent an average 3.6% of the landbank’'s PSV, and the portion
corresponding to land swap contracts represents an average 12.7% of the total estimated PSV of the projects.
In the Balance Sheet, including the effects of the accounting consolidation process, the landbank corresponds
to R$ 25383 mi I |l i on under the AMarketable Real Estateod

Customer so i n th8sl.2anliony related dofthe RiB value of the swapped units, and also under
shortand long-t er m fiAccounts Payabl Re &lr E#t gu@egdnilioro Dwerall, they
landbank holds 181,796 units, of which 164,067 units, or 90.2% of the total, are priced at up to R$ 500,000 on

average, and therefore are eligible for funding from the SFH (House Financing System).

accol

R$
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LIVING

Note: detailed information on Living can be found at the end of this report in the appendix tables.

3Q11 x
3011 3010 :?Qlo 2011 2QIIXIQLL g, om1g  OM1LXx SMI10
Chg% Chg%
Chg%
Launches (1)
Number of Launches 10 8 25.0% 13 -23.1% 30 26 15.4%
Launched PSV - R$ MM (100%) 463 436 6.0% 681 -32.1% 1,490 1,156 28.9%
Launched PSV - R$ MM (%CBR) 393 413 -4.9% 534 -26.4% 1,370 1,092 25.4%
Cyrela's Share 84.9% 94.7% -9.8 p.p. 78.4% 6.5 p.p. 91.9% 94.5% -25p.p.
PSV Swaped - R$ MM (100%) 70 23 202.2% 46 50.0% 121 64 87.9%
Average Price per sq. m. (R$) 3.141 2.632 19.4% 3.112 0.9% 3.080 2.439 26.3%
Usable Area Launched (sq. m.) 147,288 165,771 -11.1% 218,900 -32.7% 483,925 474,196 2.1%
Units Launched 2,783 3,177 -12.4% 4,059 -31.4% 9,257 8,863 4.4%
Sales (2)
Pre-Sales Contracts - R$ MM (100%) 320 306 4.5% 489 -34.6% 1,136 1,130 0.5%
Pre-Sales Contracts - R$ MM (%CBR) 204 202 1.0% 358 -43.2% 831 807 2.9%
Cyrela's Share 63.7% 65.8% -2.2p.p. 73.3% -9.6 p.p. 73.1% 71.4% 1.7 p.p.
Average Price per sq. m. (R$) 3.768 2.562 47.1% 3.008 25.3% 3.059 2415 26.7%
Units Sold 1,653 2,244 -26.3% 3,089 -46.5% 7,227 8,601 -16.0%
Launches

In 3Q11, Living's launches totaled a PSV of R$ 462.7 million, up 6%
year-over-year, and accounted for 26.3% of the Company's total

Launched PSV
(R$ Million - 100%)

launches in the quarter. In the first nine months of the year, the volume +6.0% ‘1'
of launches amounted to R$ 1,490.4 million, representing an increase %03 —
of 28.9% over 9M10, reaching a 32.7%9
in the period. Living's share of launches in the quarter reached 75.3%,

or R$ 348.3 million. In 9M11, the share reached 74.1% with a PSV of sQio sQm

% CBR
R$ 1,105.0 million.

In terms of geographic distribution, the state of S&o Paulo accounted
for 26.9% of Livingbés |l aunches 1in thL qﬁ&z&rt@g&h Foll owe
region with 26.8%, and Rio de Janeiro with 19.0%. The Mid-West

region accounted for 14.0% of the launches, and the Northeast, for

13.3%. om10 ‘ o1

In 3Q11, in terms of segments, the highlights of the product launches were: the economic segment, accounting

1,156.5

for 77.4% of Livingés | aunches, followed by the super

of launches by product and region was as follows:

Launches by Product Launches by Region
(9M11 - %) (9M11 - %)

SP
42%

Middle

Economic
3% 40%
Midwest
11%
South RJ
0,
Super' Northeast 10
Economic 12%

57% North
11%
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Launches totaled 2,783 wunits in 3Q11, of whi c hVi3d8a.04 %
(MCMV) housing program. In 9M11, 9,257 units were launched, of which 4,317 were framed within the MCMV
Program. The average price of a Living unit in 3Q11 was R$ 166,200, an amount that was 21.1% higher than
the average price for the same period of 2010 (R$ 137,300), due to the increase in the cap of the Minha Casa,

Minha Vida Program, and the higher volume of launches for the Economic product (units above R$ 170,000).

Pre Sales

Pre Sales
Living's pre-sales totaled R$ 319.7 million in 3Q11, 4.5% higher than the (R$Million - 100%)
volume recorded in 3Q10, with Living's share in the Company's total sales | — 1

306.0 3197

for the quarter standing at 22.1%. In 9M11, sales volume stood at R$

1,135.6 million, in line with the amount registered in 9M10 and

corresponded t o 27. 6% of Cylheebnapany's shavetstadd

3Q10

.. @
oi
=4
=

at 63.7% in 3Q11, and 73.1% in the first nine months of the year. A total of oo % CBR
1,653 units were sold in 3Q11, and 7,227 units in 9M11, at an average — )
price of R$ 193,400 (R$ 158,200 in 2Q11). 11206 11356

Sao Paulo accounted for 48.1% of sales in the quarter. Rio de Janeiro was
close behind with 31.6%, followed by the South Region with 12.8%, the
North with 6.3%, and the Mid-West with 2.6%.

9M11

©
<
=
o

The Economic product represented 66.5% of sales for the quarter. The Super Economic product represented
26.8% and the Middle product, 6.7%. The breakdown of sales by product and region in the period was as

follows:

Pre Sales by Product Pre Sales by Region
(9M11 - %) (9M11 - %)

Middle SP
Midwest A47%

3%

Economic
60% South
14%
Super '
Economic

0,
35% Northeast l RJ

10% No rtH 23%

3%
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Sales Speed - 100% through swaps: Living

3Q10 17% 5% L 72%
4Q10 1 11% 9% 71%
1Q11 | 27% 7% 69%
2011 | 16% 50%
3011 |
In 3 months In 6 months In 9 months In 12 months ®|n 15 months

Minha Casa, Minha Vida

As at September 30, 2011, Living had submitted 50,179 units to the "Minha Casa, Minha Vida" Program, of
which 30,506 are covered by financing contracts with Caixa Econémica Federal (CEF) and Banco do Brasil. Of
the units contracted, 18,626 have already been transferred, a number that will grow in the coming months in
accordance with planning for the transfer of customers, sixtoninemont hs f ol |l owi ng the proj «

Caixa Econdmica Federal and Banco do Brasil Approval Flow

30,506
50,179
13,581 6,092
Submitted 880 ————-
Approved for sale = 12,701
Evaluation Contracting Contracted Total

Landbank

Living has 112 projects in its landbank, totaling a PSV of R$ 12.2 billion, of which R$ 11.3 billion account for its
exclusive stake. This implies a total of 5.0 million square meters with an estimate of 89,592 units to be built, of
which 79.1% or 70,880 units are eligible for the MCMV Program (under the new R$ 170,000 price cap).

12
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Living Landbank Landbank by Region
(09/30/2011 7 R$ Billion) (09/30/2011 - %)
. . Sao Paulo
Middle Mid West 33%
0.3 8% ‘
South
50 Super economic 12%

6.9 Northeast' )
Economic 5% JF:r?e(ijreo
North 25%

14% Southeast
Others
3%

URBAN DEVELOPMENT LOTS
Note: Detailed information regarding urban lots appears at the end of this report in the appendix tables.

The first stage of the Cyrela Landscape urban development lots was launched in 3Q11 in the city of Uberaba
(Minas Gerais State), with PSV of R$ 93.0 million. Of the total 382 lots in this project, 36% was sold during the

same period. The Company holds a 65% share in this project.

Pre-sales for urban development projects totaled R$ 19.8 million, 55.1% lower than the R$ 44.1 million
recorded in 3Q10. A total of 168 lots were sold in the period, with the Company's share in sales at 27.1%,
representing an increase of 9.1 percentage points over 3Q10 sales. In the first nine months of 2011, 264 lots
were sold with a PSV of R$ 27.9 million, 47.9% lower than that achieved in 9M10. The Company's share
reached 30.2%, 3.3 percentage points lower than in 9M10.

In 3Q11, 2 new areas were acquired for urban development lots, adding 809,600 square meters to the
inventory, and PSV of R$ 267.3 million. Thus, at the end of the quarter, the Company had 6,226,000 square
meters of land for urban development in its inventory, with potential sales of R$ 1,721.3 million in 14 projects.
Of the total landbank earmarked for urban development, 98.9% was acquired through swaps. Cyrela holds a
58.3% share in this landbank.

CONSTRUM@IN SITES

Note: Detailed information regarding units delivered appears at the end of this report in the appendix tables.

In 3Q11, Cyrela and Living delivered 15 projects comprising 3.6 thousand units, representing R$ 1.0 billion in
PSV on the dates of their respective launches. In 9M11, delivered units totaled 17,9 thousand units in 66

projects. PSV delivered in the period totaled R$ 4.6 billion.

Living alone delivered 1.9 thousand units in 6 projects with a PSV of R$ 309.1 million. In 9M11, 25 projects were
delivered with 9,7 thousand units and a PSV of R$ 1.2 billion.

Of this amount, 97% of the units were sold in line with our strategy of achieving the greatest number of sales

13
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As at September 30, 2010, there were 200 Cyrela and Living projects in progress, of which 93 were Living's

construction sites, and 107 were Cyrela's sites. Cyrela owns construction companies in the states of S&o Paulo,

Rio de Janeiro, Rio Grande do Sul, Santa Catarina, Parana, Maranhéo, Para, Salvador and Recife.

Constructions in progress (3Q11)

200

2011 launches

90% Cyreld JVs SP: 76 38%
Mid to High End 107 53%
Cyrela
e 76%
JVs Northeast: 34 17%
South: 31 ELEC
Living 93 47% RJ:29  14%
Partners 48 24% Mid West: 22 EEEZQ
North: 8 4%
Segment Execution Region

Economic and Financial Performance

Revenues

Revenue by Activity
(R$ Million)

Gross revenues from residential development, which account for

97.7% of overall revenues, totaled R$ 1,582.3 million in 3Q11, up
35.0% from the R$ 1,171.8 million recorded in 3Q10. In comparison
with 2Q11, gross revenues from residential development grew
12.4%, due to both the greater number and higher PSV of the
projects that had revenues recognized during the period. In 9M11,
gross revenues from residential development came to R$ 4,207.5
million, representing a 20.1% increase over the same period in the
previous year, and accounting for 97.7% of the total revenues in the
period. In the last 12 months, the Company recognized 81 projects
that were launched in this period, which allowed for the recognition

of revenues worth R$ 363.3 million in 3Q11.

Activity sQ1t %CBR sQ10
R$ MM R$ MM
Residential Real Estate Development 1,582 97.7% 1,172
Urban Development (Lots) 5 0.3% 14
Senvices Rendered 32 2.0% 18

Total 1,619 100.0% 1,204

%CBR

97.4%
1.2%
1.5%

100.0%

+34.6%

1,619

1,204

1,172

3Q10 3Q11

+19.3% l

4,306

3,608

9M10 oM11

[ ] ial Real Estate Di B Urban De (Lots)
% Chg. 2011 %Chg. oM11 oM10 %Chg.
3Q11 x %CBR 3Q11 x %CBR %CBR 9M11 x
3Q10  R$ MM 2Q11 R$ MM R$ MM 9M10
35.0% 1,408 97.9% 12.4% 4,207 97.7% 3,504 97.1% 20.1%
-66.9% 4 0.3% 14.8% 18 0.4% 59 1.6% -70.0%
81.4% 26 1.8% 25.0% 81 1.9% 46 1.3% 78.3%

34.6% 1,438 100.0% 12.6% 4,306 100.0% 3,608 100.0%

19.3%

14
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The share of sales from Living products (economic and super-economic segments) in the total revenue
decreased from 26.4% in 3Q10 to 25.0% in 3Q11. In 9M11, this share came to 28.4%, higher than the 24.0%

recorded in 9M10, due to the increasing shareof Livi ng i n t he Companyo6s
» 3011 3010 %Chg. 5414 “ilCiig,
Activity %CBR %CBR  3Q11x %CBR  3Q11x %CBR
R$ MM R$ MM 3Q10 R$ MM 2Q11 R$ MM R$ MM

75.0%
25.0%
100.0%

863
309
1,172

73.6%
26.4%
100.0%

37.4%
28.2%
35.0%

"MAP" Products (Middle, Mid-High and High-End)
LIVING Products (Economic and Super Economic)
Total

1,186
396
1,582

990
418
1,408

70.3%
29.7%
100.0%

19.8%
-5.3%
12.4%

3,013
1,194
4,207

71.6%
28.4%
100.0%

2,664
840
3,504

aunches

%CBR

76.0%
24.0%
100.0%

%Chg.

9M11 x

9M10
13.1%
42.1%
20.1%

In 3Q11, revenues from urban development projects were 66.9% lower year-over-year, and 70.0% lower in

9M11 versus 9M10, equivalent to 0.3% and 0.5% of the gross revenues in 3Q11 and in 9M11 respectively

(2.2% in 3Q10 and 1.9% in 9M10). When compared with 2Q11, revenues from urban development projects

decreased by 14.8%. We believe that this segment of business is a potentially attractive risk-return profile and

interesting. We hope to continue to grow consistently in lots, leveraging synergies with other Cyrela operations.

Revenues from services, which refer to the operations of Seller and Selling (sales brokerage fees) and Cyrela

Construtora (construction project management fees), totaled R$ 32.5 million in 3Q11, up 81.4% from 3Q10.

Compared to 2Q11, there was a 25.0% gr owt h, due to a

own construction companies and higher construction project management fees

greater

In 9M11, there was a 78.3% increase year-over-year, of R$ 81.3 million. This increase was due to: (i) a greater

construction vol ume carried out

by

Cyrel abds

own

project management fees; and (ii) a growing volume of sales closed by our internal sales force, which led to a

higher amount of brokerage fees.

Cost by Activity
(R$ Million)

Costs of Goods Sold and/or Services Rendered |

The cost of residential development in 3Q11, which =

accounted for 98.0% of the total cost for the quarter, R$
1,091.2 million, increased by 12.0% quarter-over-quarter, 3010
and by 48.8% vyear-over-year. In 9M11, this value was

+47.8%

3Q11

29.9% higher, to R$ 2,913.9 million, reflecting the faster |
development of works in progress, as explained in the

AGross Margindo section bel ow.

9M10

+29.6%

2,986

9M11

= Residential Real Estate Development ®Urban Development (Lots) = Services Rendered

constructi

15

oV

(o]

const



ﬁ CYRELA

BRAZIL REALTY

Activity 3Q11

R$ MM
Residential Real Estate Development 1,091
Urban Development (Lots) 3
Senvices Rendered 19
Total 1,114

Gross Margin

Earnings Release - 3Q11| 9M11

3Q10 %Chg. 3Q11 x 2Q11 %Chg. 3Q11 x 9M11 9M10 %Chg. 9M11 x
3Q10 2Q11 9M10
R$ MM R$ MM R$ MM R$ MM
734 48.8% 974 12.0% 2,914 2,243 29.9%
7 -50.2% 7 -51.6% 15 27 -44.3%
13 44.2% 20 -4.8% 57 35 65.4%
754 47.8% 1,001 11.3% 2,986 2,304 29.6%

Gross margin stood at 28.6% in 3Q11, representing a 0.9 p.p. increase over the 27.6% margin recorded in

2Q11, and a 6.6 p.p. drop over the 35.2% recorded in 3Q10. In 9M11, the gross margin was 6.3 p.p. lower in
comparison with the 34.2% registered in 9M10, and came to 27.9%.

The adjusted gross margin (excluding the effect of interests capitalized in the costs) was 32.5% in 3Q11,

showing increase over the 30.7% margin reported in 2Q11. Year-over-year, the gross margin was 4.2 p.p. lower

than the 36.7% reported in 3Q10.

Adjusted Gross Margin

Net Revenue

Gross Profit

Gross Margin

Capitalized Interest from COGS
Adjusted Gross Margin

3Q11 3Q10  gChg. 2Q11  opchg.  9M11  9MI0 %Chg.

3Q11 x 3Q11 x 9M11 x

REMM  REMM "5y REMM  “5o11  REMM  RSMM  gyig
1560 1,163 342% 1,383 128% 4143 3501 18.3%
446 409 9.0% 382 167% 1,57 1,197 -3.3%
28.6% 352% -6.6pp. 27.6% 10pp. 27.9% 342%  -6.3p.p.
61 17 253.6% 43 41.3% 142 46 209.4%
325% 367% -42pp. 307% 18pp. 314% 355%  -4.1pp.

Adjusted Gross Margin Evolution

30.7%

30.6%

Adjusted Gross Margin -

Gross Margin  27.4% 27.6%

32.5%

Adjusted Gross Profit 9M11: 1.299 million

28.6%
Adjusted Gross Margin 9M11: 31.4%

1Q11 2Q11

3Q11

The adjusted gross margin in 9M11 came to 31.4%, representing a 4.1 p.p. drop over the 35.5% margin

reported in 9M10.
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3011
Activity
R$ MM
Residential Real Estate Development 28.5%
Urban Development (Lots) 23.4%
Senvices Rendered 35.9%

Total

28.6%

3Q10 2011
%Chg. 3Q11 x %Chg. 3Q11 x

R$ MM 3Q10 R$ MM 2Q11
35.2% 6.8 p.p. 28.1% 0.0 p.p.
49.2% -25.8 p.p. -69.9% 0.9 p.p.
19.6% 16.3 p.p. 16.6% 0.2 p.p.
34.2% -5.6 p.p. 27.7% 0.9 p.p.

Earnings Release - 3Q11| 9M11

IM11
R$ MM

28.1%
12.2%
22.9%
27.9%

9M10
%Chg. 9M11 x

R$ MM 9M10
34.1% -6.0 p.p.
53.1% -40.9 p.p.
17.5% 5.3 p.p.
34.2% -6.3p.p.

At the end of 3Q11, the net revenue from sales to be recognized totaled R$ 6,132 million, up 0.8% from 2Q11.

The gross margin of the revenues to be recognized came to 33.2% in 3Q11, up 1.5 p.p. over the 31.7% margin

registered in 2Q11, which indicates a trend for recovery in margins over the upcoming quarters, as the costs

connected with the lower margin works are recognized. Projects recognized since 2010 comprise about 80% of

the Gross Profit to Be Recognized.

Sales to be Recognized (R$ 000) 6/30/2011

Sales to be Recognized at the Beginning of the Period 6,136

Sales Recorded in the Period 4,510
Contracts Cancelled in the Period (67)
Revenues Recognized in the Period (4,225)
Sales to be Recognized at the End of the Period 6,354
Taxes (222)
Net Revenue 6,132
Costs of Units Sold to be Recognized (4,096)
Gross Profit to be Recognized 2,036
Selling Expenses to be Recognized (29)
Income to be Recognized 2,007

Gross Margin 33.2%

Evolution

of Gross Backlog*

3/31/2011

6,136
2,862
(40)
(2,654)

6,304
(219)
6,085
(4,154)
1,931
(26)

1,905
31.7%

Chg %
0.0%
57.6%
67.5%
59.2%

0.8%
1.4%
0.8%
-1.4%

5.4%

11.5%
5.4%

15p.p.

31.7%
31.0%

33.2%

1Q11 2Q11

3Q11

* Gross Backlog Margin does not reflect capitalized interests adjustments and others.

Gross Profit Backlog 9M11: R$ 2,007 million

Gross Margin Backlog 9M11: 33.2%
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Selling Expenses

Selling expenses are all connected with the residential development business. In 3Q11, these expenses came
to R$ 122.0 million, 14.7% lower than the amount of R$ 142.9 million recorded in 2Q11, and 17.4% higher than
the R$ 103.9 million recorded in 3Q10. During the first nine months of 2011, selling expenses amounted to R$

377.0 million, up 25.2% year-over-over.

The main items leading to lower selling expenses quarter-over-quarter were: (i) R$ 18.9 million resulting from
the fact that no sales stands were written off in the period, and (ii) advanced pre-launch expenses already
incurred in 2Q11.

Commercial expenses ot S0 %Chg. 3011 st %Chg. 3011 oML S0 QO/ITACJ:ZQ*
R$ MM R$ MM X 3Q10 R$ MM x2Q1l R$ MM R$ MM 9M10
Show-rooms 40 39 3.2% 54 -25.9% 140 114 22.4%
Media 35 37 -5.2% 38 -7.9% 113 124 -8.9%
Third-party Services 27 16 64.2% 29 -6.9% 71 40 77.2%
Others 20 12 69.2% 23 -13.0% 53 23 134.4%
Total 122 104 17.4% 143 -14.7% 377 301 25.2%

Selling expenses reached 7.8% of the net revenues recognized in 3Q11 and 9.1% in 9M11, versus 8.9% and
8.6% in 3Q10 and 9M10 respectively. Selling expenses comprised 7.5% of pre-sales contracts, down 1.1 p.p.
from 3Q10, when they represented 8.6%. In 9M11, selling expenses reached 8.8% of pre-sales contracts, up

0.4 p.p. year-over-year.

General and Administrative Expenses
General and administrative expenses (including management compensation) totaled R$ 102.0 million in 3Q11,
down 1.9% from 2Q11 (R$ 104.0 million), and up 18.6% over the R$ 86.0 million recorded in 3Q10.

The main factors that led to the increase in general and administrative expenses in 3Q11 versus 2Q11 were: (i)
the collective wage increase, which resulted in an impact of R$ 3.5 million; (ii) impact of the acquisition of stake
of Cyrela NE of R$ 3,0 million; and (iii) R$ 2.0 million referring to increased depreciation expenses resulting

from the project to improve the SAP.

In 9M11, general and administrative expenses amounted to R$ 291.2 million, representing a 19.6% increase

over the R$ 243.0 million registered in the same period of 2010.

Year-over-year, in 9M11 there were impacts relating to the increase in lease expenses deriving from the
relocation of back-office teams in S&o Paulo, and the creation of new regional structures by the end of 2010,

such as:

0] Implementation of t h e C o mmpam gedepment and engineering areas, and back-office for
collection and transfer to Living;
(i) completion of the implementation of our own structure for the development and engineering areas in the
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North Regional Offices (Belém and Sao Luis);
(iii) implementation of an office in Brasilia to support the operations in the Midwest Region, with

development and back-office structures.

o 3011 3010 Vol 2011 i oM11 9M10 VoG,

General & Administrative Expenses 3Q11 x 30Q11 x 9M11 x

R$ MM R$ MM 3Q10 R$ MM 2Q11 R$ MM R$ MM 9M10
Salaries and Social Charges 40 40 0.0% 37 8.1% 108 89 21.7%
Stock Options 5 4 25.0% 6 -16.7% 14 13 11.0%
Board Members/Management Remuneratior 2 1 100.0% 2 0.0% 6 4 47.4%
Third-Party Senices 21 20 5.0% 21 0.0% 59 69 -14.5%
Others 30 16 87.5% 30 0.0% 88 54 63.0%
Employees’ 4 5 -20.0% 9 -55.6% 15 14 7.1%
Total 102 86 18.6% 104 -1.9% 291 243 19.6%

Total general and administrative expenses accounted for 6.6% of the net revenues recognized in 3Q11 and
7.0% in 9M11, versus 7.4% and 6.9% in 3Q10 and 9M10 respectively. G&A expenses comprised 6.3% of pre-
sales contracts, down 0.8 p.p. from 3Q10, when they represented 7.1%. In 9M11, G&A expenses reached 6.8%

of pre-sales contracts, up 0.1 p.p. year-over-year.
EBITDA

The Adjusted EBITDA amounted to R$ 297 million in 3Q11, and shows recovery over the amount recorded in
2Q11. The adjusted margin reached 19.0%, up 4.6 p.p. over the 14.4% recorded in 2Q11. In comparison with
3Q10, the Adjusted EBITDA was 20.5% higher in value and 2.1 p.p. lower in margin. In 9M11, the Adjusted
EBITDA came to R$ 678.7 million, with a 16.4% margin, representing an 8.2% drop in value and a 4.7 p.p. drop
in margin, when compared with the Adjusted EBITDA of R$ 739.3 million and the 21.1% margin reported in
9M10.

EBTOA 3011 3010 ;/("3?19); 2Q11  %Chg.3Q11x  9M11 OM10  %Chg.9M11x
R$ MM R$ MM 3Q10 R$ MM 2Q11 R$ MM R$ MM oM10

Earnings before Income Tax and Social Contributio 225 231 -2.5% 141 59.5% 498 674 -26.1%
(+) Financial Result (@) (22) -67.4% (@] 2.9% a7) (48) -64.6%
(+) Depreciation and Amortization 5 3 67.9% 4 21.1% 12 7 74.8%
(+) Goodwill Amortization and Others 4 8 -49.5% 3 42.1% 14 34 -57.5%
EBITDA 227 220 3.2% 141 60.9% 507 666 -23.9%
EBITDA MArgin (%) 14.5% 18.9% -4.4p.p. 10.2% 43p.p. 12.2% 19.0%  -6.8p.p.
(+) Stock Option Expenses 5 4 25.0% 6 -16.7% 14 13 11.0%
(+) Capitalized Interest from COGS 61 17 253.6% 43 41.3% 142 46 209.4%
(+) Employees Participation 4 5 -20.0% 9 -55.6% 15 14 7.1%
Adjusted EBITDA 297 246 20.5% 199 49.0% 679 739 -8.2%
Adjusted EBITDA Margin (% 19.0% 21.2% -2.1p.p. 14.4% 4.6 p.p. 16.4% 21.1% -4.7 p.p.

The improved Adjusted EBITDA, comparatively to the previous quarter, results from (i) a 16.7% increase in

gross profit for the period and (ii) a 9.3% decrease in SG&A expenses following the efficiency actions taken by
the Company in the quarter. Compared to the same period of 2010, the reduction in the EBITDA margin reflects

the physical/financial revision of the costs to be incurred at the end of 2010, and the gradual recognition of

projects launched in 2010 and 2011, which provide better margins.
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The Companyds action plan to achieve the target reduc:
expenses; (ii) decrease in the number of joint ventures with Back-Office areas, and resulting gains of scale; (iii)
consolidation of the Back-Office Department, comprising Accounting, Accounts Receivable and Accounts
Payable processes and; (iv) improved systems and processes, which leads to greater efficiency in the Back-

Office activities.

Evolution of Adjusted EBITDA Margin

19.0%

15.4%

. 13.7%
Adjusted EBITDAMargin
. Adjusted EBITDA 9M11: R$ 679 million

Adjusted EBITDA Margin 9M11: 16.4%

14.5%
i 0,
EBITDAMargin  11.6% 10.2%
1Q11 2Q11 3Q11
Financial Result
The net financi al result was influenced by the increase

in cash and cash equivalents.

Financial expenses were impacted by: (i) an increase of R$ 213.0 million in the balance payable in the House
Financing System (SFH) in the quarter; (i) issue of CYRE15 and CYRE25 debentures in July 2011, in the
amount of R$ 400.0 million, which incurs monthly interest of R$ 4.3 million; and (iii) interests referring to the R$

270.0 million CRI issued at the end of 2Q11, which incurs monthly interests of R$ 3.0 million.

Financial income increased due to: (i) an increase of R$ 19.0 million in income from financial investments in
3Q11, due to the addition of the proceeds from the issue of debentures CYRE15 and CYREZ25 in the amount of
R$ 400.0 million, and from the issue of the R$ 270.0 million CRI; (ii) the increase in the financial income over
accounts receivables reflects the realization of amounts and monetary adjustments over receivables from

completed construction works.
Thus, the financial result in 3Q11 was a net financial income of R$ 7.0 million, 6.1% higher than the result

registered in 2Q11 and 68.2% lower than the amount registered in 3Q10. In the first nine months of 2011, the

financial result was 64.4% lower than the amount registered in 9M10, and totaled R$ 17.1 million.

20



i

L %AYZ§REEIKL% Earnings Release - 3Q11| 9M11

R$ 000 30Q11 3Q10 20Q11 9M11 9M10
Fnancial Expenses
SFH Interest (76) (48) (65) (208) (128)
Interest on Corporate Financing (78) (34) (53) (173) (89)
Capitalized Interest 86 42 68 217 104
Sub Total (68) (40) (50) (164) (113)
Monetary Adjustment on Financing (16) (14) 8) 27) (29)
Other financial expenses (11) (6) 12) (30) (38)
Total Fnancial Expenses (95) (60) (70) (221) (170)
Financial Revenues
Income on Investments 48 29 29 101 78
Income on Receivables 43 42 24 90 107
Income on Loans to Partners 5 9 20 33 26
Other financial income 6 2 4 14 7
Total Anancial Revenues 102 82 78 238 218
Fnancial Result 7 22 7 17 48
Net Income and Net Margin Net Income
(R$ Million)
. . 16.6%
As a result of the factors described above, the 3Q11 net income 6o
showed recovery in relation to the first quarter of the year. The 3Q11 1468
net income came to R$ 146.8 million, up 53.2% from 2Q11 and
16.6% lower year-over-year. The net margin was 9.4%, representing
a 2.5 p.p. increase over 2Q11 and a 5.7 p.p. drop over the 15.1% Q1 sQ10
Net
recorded in 3Q10. Margin
In 3Q11, earnings per share was R$ 0.3619 versus R$ 0.4166 in | -38.8%
3Q10.
316.8
In 9M11, the net income amounted to R$ 316.8 million, down 38.8%
year-over-year, with a 7.6% margin, which represents a 7.1 p.p. drop oM10 oML

. X i X Net
over the margin recorded in the same period in 2010. Margin

Evolution of Adjusted Net Margin

9.4%

6.29% 6.9%
2%

Net Income 9M11: R$ 317 million

Net Margin 9M11: 7.6%

1Q11 2011 3Q11
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BRAZIL REALTY

Highlights of Financial Statements

Schedule of costs to be incurred
(sold units- R$ million)

Accounts Receivables

2011 605.0
Considering all pre-sales contracts signed and including
2012 1,880.0
amounts not recognized in the balance sheet to date, Accounts
Receivable totaled R$ 12.4 million as at September 30, 2011, Further 1,611.0
years

representing a 1.0% increase over the amount registered as at
June 30, 2011. This performance was due to the greater volume

of sales closed in 3Q11. .
Q Schedule of costs to be incurred
(inventory units- R$ milhdes)

Of that amount, 12.9% refers to delivered units and 87.1% to
2011 262.0
units under construction. The average Accounts Receivable

turnover is 2.1 years. It is worth mentioningt hat the Comp~ = %~

815.0
history does not show significant losses in the realization of this
asset. In general, the receivables related to units under F;;;*;Ser 699.0
construction are used as collaterals for financing the works of
the respective projects. .
P Proj Receivables Schedule
(R$ Million)
. 09/30/2011 06/30/2011 Chg%
Accounts Receivable RS MM RS MM

Units under construction 10,804 10,733 0.7% 201 2841
Finished Units 1,605 1,551 3.5%
Total Accounts Receivable 12,409 12,284 1.0% 2012 3,684
Construction Cost to be Realized
from sold units (4,096) (4.154) “L4% 2013 2,190
Cons.tructlon Co;t to be Realized (1.776) (1,792) 0.9%
from |nventoryun|ts

After 2013 3,694
Net Accounts Receivable 6,537 6,338 3.1%

(1) Receivables schedule according to economic
criterion (considers integral and immediate payment at
the end of construction of unit)

Real Estate Inventory

The main item in Inventory is the plots of land earmarked for future development, which account for 61.0% of

the total as at September3 0, 2011. The Companyds policy for acquirin
be acquired through swaps and that have no restrictions regarding launch deadlines. The real estate already

built or under construction as at September 30, 2011 represents a potential PSV of R$ 5,748.9 million (100%)

and R$ 4,593.9 million (% CBR).

22



